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Objective: To familiarize the students with the basic concepts and principles of management, organization and leadership on hospitals.
Unit-1: Role of a professional manager in a Hospital: concept of management – evolution of management thought – significance of hospital management – role and importance of hospital management – Responsibilities of an Hospital Manager – The transition factors of hospital management.
Unit-II: Managerial function in a hospital: Management process, managerial skills, levels of management, application of managerial functions in hospital. Decision making models in hospital – steps in decision making – techniques and process of decision making – overcoming barriers to effective decision making.
Unit-III: Behavioural concepts and theories: cognitive process, perception and its stages, creativity and problem solving. Process of motivation – Theories of motivation – Motivating medical and paramedical professionals. Leadership styles and influence process – features and importance of leadership – Leadership styles – Successful VS Effective leader.
Unit-IV: Organization structure and planning process: Introduction – nature and structure of the hospital organization – formal and informal organizations – factors influencing the choice of structure – Line and Staff relationship – Desigining structure for a service organization.  Strategic and operational planning – Planning practices in Indian hospitals. Controlling  – process of control and methods of control.
Unit-V: Organizational climate and social responsibility: Meaning, need, significance of organizational climate – distinction between culture and climate. Need, nature and causes of organizational change – management of change in hospitals. Social responsibilities of hospital management – objectives – responsibilities of hospital manager.

Suggested Readings:
1. Koontz & Weirich, Essentials of Management, Tata McGraw Hill Publishing Company, New Delhi.
2. Stoner, Freeman & Gilbert, Management, PHI, 6th Edition.
3. Robbins.S.P., Fundamentals of Management, Pearson, 2003.
4. Robbins.S. Organisational Behaviour, X edn., Prentice-Hall, India.
5. Umasekaran, Organisational Behaviour.
6. VSP Rao, V Hari Krishna – Management: Text and Cases, Excel Books, I Edition, 2004
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Objective: To understand the importance of health care policies and to be acquainted with the disaster and safety, delivery system.

UNIT I Introduction – Theoretical frame work – Environment – Internal and External – Environmental scanning – Economic Environment – Competitive Environment – natural Environment – Politico Legal Environment – socio Cultural Environment- International and Technological Environment.

UNIT II A Conceptual Approach to Understanding the Health Care Systems – Evolution – Institutional Settings – Out Patient services – Medical Services – surgical Services – Operating Department – Pediatric services – Dental services – Psychiatric services – casualty & Emergency services – Hospital Laboratory services – Anesthesia services – Obstetric and Gynecology services – Neuro – Surgery service – Neurology services.

UNIT III Overview of Health care sector in India – Primary care – Secondary care – Tertiary care – Rural Medical care – urban medical care – curative care – preventive care – General & special Hospitals – Understanding the hospital management – Role of medical, Nursing staff, Paramedical and Supporting Staff – Health Policy – Population Policy – Drug Policy – Medical Education Policy.

UNIT IV Health Care Regulation – WHO, International Health Regulations,IMA, MCI, State Medical Council Bodies, Health universities and Teaching Hospitals and other Health care Delivery Systems.

UNIT V Epidemiology – Aims – Principles – Descriptive, Analytical and Experimental Epidemology – Methods – Uses.

Suggested Readings:
1. A & Lee, K., Economics of Health, OUP, Oxford, 1983.
2. Liz Haggard, Sarah Hosking, Healing the Hospital Environment: Design, Maintenance, and Management of Healthcare Premises
3. Park JE, Park K., Textbook of preventive and social medicine, 20th edition, Banarsidas Bhanot Publishers. 2009

4. S.L GOEL, Healthcare Management and Administration, Deep & Deep publications Pvt.Ltd., New Delhi.
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Objective: It is intended to provide an in-depth knowledge about the sources of funds and its effective utilization to achieve a better quality of health care services within a reasonable cost.
Unit I: Introduction of Economics Nature of Economics Analysis - – functioning of Economic systems – Circular flow and interdependence of Economic activity – Basic Economic concepts – scarcity – Opportunity cost – Discounting principle – Concept of marginal Utility – Demand – Supply and Elasticity – Relevance of Economics to health and medical care.
Unit II: Demand Analysis and Production Function Utility analysis – Nature of Demand and determinants – law of demand – Elasticity of Demand – Supply Curves – Cost Concepts and Cost Analysis. Production function – production with one variable input. Law of variable proportion: production with two variable inputs: production isoquant: isocost lines. Estimating production functions: cost concepts and break even analysis.
Unit III: Health Determinants Unique Nature of Health – Health as a Consumer and investment Good – Valuation of Health – Externalities in Health care – Economic Evaluation in Healthcare. Unit IV: Market Analysis Market Configuration – price determination under different marker conditions- nature and Characteristics of Health care markets – Demand for supply of health care services – Market failure and Government intervention and control.
Unit V: Health care Finances and Trends Health care indicators – Health policies -Health care expenditure – Financing of Health care, Allocations under 5 year plans – National Rural Health Machine ( NRHM ) – Human Development indices. .Public Health in India: Public health challenges, cost concern, consumer empowerment, fostering experimentation in the health  sector. New delivery and financing models, policy reform and entrepreneurial ventures, innovation in health delivery organization.
Suggested Readings:

1. Dwivedi D.N, Micro Economic Theory, Vikas publications, New Delhi 1996
2. James Henderson , Health Economics and policy – South Western College publishing
3. Paul S, Reading in Economics, Tata McGraw Hill
4. Rexford E Santerre , Health Economics Dryden Publishers, Florida ( USA) 2000
5. Mills.A.& Lee, k., Economics of Health, OUP Oxford, 1983
6. UNDP, Human Development report, OUP, Newyork
7. Peter Zweible , Health Economics, Oxford university Press, Oxford
8. V Raman Kutty, A Premier of Health Systems Economics, Allies Publication Ltd. New Delhi.
9. H.S.Rout&P.K.Panda, Health Economics in india, New Century Publications, New Delhi
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Objective: To get familiarised with support service systems and to get acquainted with hazards and its management in hospital environment.

UNIT I Nutrition and Dietary services – Pharmacy services – Medical Records services.


UNIT II Facilities Engineering – Maintenance of Civil Assets – Electrical supply and Water supply – Medical gas pipeline – Plumbing and Sanitation – Air conditioning system – Hot water and Steam supply – Communication Systems –Biomedical engineering departments in modern hospitals.

UNIT III Laundry services – House keeping services – CSSD-Energy conservation methods – AMC.

UNIT IV Ambulance services – Mortuary services – Hospital security services.


UNIT V Disaster management – Fire hazards – Engineering Hazards – Radiological hazards.- Outsourcing of Support services –Waste disposal and management.

Suggested Readings:


G.D.Kunders, Hospital and Facilities Planning and Design Jacob Kline, Hand book of Bio-Medical Engineering
Webster J.G and Albert M. Coo, Clinical Engineering Principles and Practices Antony Kelly, Maintenance Planning and Control

